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- & Improve passengers perception
@ Increase passenger throughput
@ Improve safety standards

& Maintain operational efficiency
o Improve operators perception
@ Increase income

@ Implement cost effectively




4 How many? | 4 Why are they travelling?

11.7 million passenger trips per annum 58% visiting friends and family
+ 3 million meeters and greeters 20% on holiday
| 9% commuting
© Who are they?
- 59% under 34
23% over 54

~63% middle inco'me groups C1and C2



@ Victoria Coach Statlon Ticket
& Automation

& Information

@ Computer Printing

& Reservations
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TIME-TABLE
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Chicaqo

Delayed

"Boaeding

Flight

15K 870 |

1SK (974

To

Kristiansand| | |

Bangkok/| | |

Remarks

Nol| Bioalrdiilng

&EC

EuroCity

11.45

Kebenhavn H.

Service Operator  Observation

Gate  Depart Armive See
: - notes

Bury Greater Manchester

® 16.0[_)_]_?0.25 DaﬂyJ_SélO_LNat Exp
ury St. Edmunds Suffolk

10.00 | 12.35 Daily | 099 | NatExp
1 12.00 | 14.35 Daily | 097 | NatExp
(1 14.00 | 16.35 Daily | 097 | NatExp
1) 16.00 | 18.35 Daily | 099 | Nat Exp

1 18.00 | 20.35 Daily | 097 | NatExp

Bushley Hertfordshire

7 1050 | 11.51 M-S 719 | Lon Exp
19.05 | 14.35 M-S 719 | Lon Exp
19.25 | 20.21 Su 719 | Lon Exp

Buxton Derbyshire
7 10.00 | 12.35 Daily_LOQQ_J_NaI Exp

@

‘sJi (?J

Caergeilog Gweynedd

1 10.00 | 12.35 Daily | 099 | NatExp

Caernarfon Gweynedd

70 10.00 | 12.35 Daily | 099 | NatExp

Camber Kent

70 10.00 | 12.35 Daily | 099 | NatExp

Camberly Suffolk
() 10.00 | 12.35 Daily | 099 | NatExp Pay driver
1) 12.00 | 14.35 Daily | 097 | NatExp Pay driver
1 14.00 | 16.35 Daily | 097 | NatExp Pay driver
@ 19.05 | 14.35 M-S | 719 | LonExp Pay driver
) 16.00 | 18.35 Daily | 099 | NatExp Pay driver
18.00 | 20.35 Daily 097 | Nat Exp Pay driver
@ 10.50 | 11.51 M-S | 719 | LonExp Pay driver
10.00 | 12.35 Daily 099 | Nat Exp Pay driver
12.00 | 14.35 Daily | 097 | NatExp Pay driver
14.00 | 16.35 Daily 097 | Nat Exp Pay driver
19.05 | 14.35 M-S 719 Lon Exp Pay driver
) 16.00 | 18.35 Daily | 099 | NatExp Pay driver
) 18.00 | 20.35 Daily | 097 | NatExp Pay driver
2 1050 | 11.51 M-S 719 | LonExp Pay driver
10.00 | 12.35 Daily 099 Nat Exp Pay driver
@D 12.00 | 14.35 Daily | 097 | NatExp Pay driver
(D 14.00 | 16.35 Daily | 097 | NatExp Pay driver
(7)) 19.05 | 14.35 M-S 719 | Lon Exp Pay driver
@  16.00 | 18.35 Daily | 099 | NatExp Pay driver
(1 18.00 | 20.35 Daily | 097 | NatExp Pay driver
@ 1050 | 11.51 M-S | 719 | LonExp Pay driver
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Victoria Coach Station

Nomenclature Matrix

10

Victoria Coach Station 10| 0 100 5| o0]10}10 55
Victoria Coach Terminus 87 |(10f 8 8| 7(10(10 68
The Victoria Terminus 717110l 9 9| 9| 9|10 20
Coach Link 4141 0} 71 10| 9 9j10 53
Pimlicoach 210 5| 8 7| 9| 8|10 49
The London Terminus 45| 71 8 8| 8| 8| 9 57
Victoria Point 5(4 (10} 8 9| 8| 7| 7 58
London Transit 41571 4] 7| 8| 6| 7 48
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COMMERCIAIL OPPORTUNITIES

COMMERCIAL OPPORTUNITIES

@ - F00D OFFER

B - COMMERCIAL OFFER
[ - VENDING

[] - ADVERTISING




COMMERCIAL OPPORTUNITIES
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Food:

Burgers, Casey Jones
Sandwiches, baguettes
Jacket potatoes

Pizza

Cookies
Croissants

Coffee bar

Fruit and juice bar




yOMMERCIAL OPPORTUNITIES

For Childre

10 SINGLE-DOSE SACHETS |

Olcy ﬂﬂu‘-, -

i
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Commercial:

International Newsagent
Bureau de Change
Confectionary/Gifts
Chemist
Travellers needs

Fruit and nut shop




COMMERCIAL OPPORTUNITIES

Vending Machines:

Advertising:

Adshell, low level
Bloal » il Billboard, high level
— o ' i Sponsorship

Hot and cold drinks
Confectionary
Crisps and savouries, nuts
Sandwiches
Sausage roll and microwave (supervised) = Lot
Gifts (chocolates, flowers) RN | |

-

Newsagents (magazines, papers, bestsellers) — e ST

Cassettes, CD's

Distress purchases (Aspirins, make-up, toothpaste, wipes, first aid)
Toys, games, cards

Jeans, T-shirts
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PHASE TWO
FULL WORKS AT GROUND LEVEL
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