REPORT FOR SUSMISSION TQOCHAIRVAN'S MEETING

BUBJFECTs Disabled Persons (Employment) Aet 1944
%. Executive Officer for Staff & Staff Welfare
DATEs December, 1946

s

L

On the 27th June 1946 a report was submitted to this Heeting

ineluding a schedule of & proposed alloeation of ths Board's

Quota of Dissbled Persens =nd vide linute Ne. 303%/6/46 was AGCEPTED,
gubject to any comcents Heade of Departments desivred to subnili to the
Executive Of'ficer for Staff & Staff Welfare.

The following main factors existed when the original schedule
was submitted, vis -

(1) The Stendard Percentage was &b of the total
staff employed.

(2) The Board were employin: 2.7% registered
disabled persons,.

(%) The proposed scheduls of grades provided
for an overall alloecation of 3.5% of the.
total staff, having regard to an intimation
already given by the Ministry of Labour and
National Service that the National Standard
quote might be raised frem 2¢ to 4% in about
% months time,

As regards (3) sbove, the Standard Percentage was raised from 2%
to 3% as and from lst September, 1946, subject to the understending that
1t would be still further increased in due course, if necessary, and
this was duly reported te the Chairman's Meeting on 8th Auwgust, 1946,

The departmental observations invited under Minute Ne. 0%/6/46
:.%fggiikgaggﬁaﬁgg
¢§¢§§§a§§$&n§g§a§§p§‘§e
!-»Ei further inerease in the Standard Percentage. .

The %g of the Alternative Employment Gomnittee are
sontained in the three appendices attached and the following peints are

emphagised, viss-

. tal ebservations en the schedule

¢ Cha qna&.ﬁ-ﬁnﬂcxmﬁiv@&g%

jions of the Aldernative Eaployment Ogmnittee
ally refer to the twe following

REQ\' viz




Various percentnges were recomuended by the
Engineering Officers for skilled, semi-skilled and
unskilled grades but the Alternative Employment
Committee consider that the percentsage alloe:tions
for these three classes of labour should be uniferm
throughout the Scard and this has been provided for
in the Schedule of Apprepriate Grades (Appedix v01)

ENDIX 1Bt

Pk
This is & departmental ugswﬁ%\weu Mmp overall percentage
allocstion of disabled persons of 4% of the total staff employed
baged on two main objectives, vizi-

(1) To provide a margin over and above the percentage
of registerel disabled persons at the end of September
P@#@ i.e, WOONQ

(2) To anticipate a further incresse in the 8t ndard
Perventage from %% to 4%,

This is & aschedule of grade sllocutions indicating the original
percentage alloscations and the necessary revisions in the light of the
reconnendations of the Alternative Employment Commitiee.

it is desirable to make reference to th: followlpg assecinted
matters, vis

The Board has fulfilled, at all times, its legal obligations
under the Disabled Persens legislation, When the Btandsrd Percentage
was increased to I as and frem the lat September 1946, there was a
peried of five weeks when the Board wes below ite Stondard Quots and te
comply whith the spirit and letter of the legislation, a number of
registered disabled persens were recruited frem outeide sources through
the Miristry of Labour & National Service.

In comnection with the incresse in the Standard Percentege
to 3, the Staff Department requested all departments to tuke steps to
review the position so far as concerned their staff likely to qualify
and who had not indicated that they had registered with & view to
persuading wuch staflf of the desirability of obtaining registrati Ly
- particularly in regerd to 1914 < 1918 War pensioners where the Act 1944
provided as follows 3- ¥y

"A 1914/1918 disablement pemsioner shall be treated fop ;

' the purposes of this submission as a disabled person -
and as one whose disablement is likely te continus fop
eix months or mo®§ frem the time of entry of hig name
in the register and the name of such a persen may be
entered in the register without his making any application
on that W&g’

Conttd,
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In order to facilitate this guestion of 1914~1918 War
Pensioners in relation te voluntary registration, the large
employing departments of the Seard arranged for men ceming within this
category to be interviewed, with satisfactery results.

The latest information in comnection with the registration
of Jisabled Persons at 254,11.46 so far as the Board is concerned is as
follows ;- et
mu\\\:u\b\\.&
T0TAL NUMBER OF PERSONS EMPLOYED 92,384 53334 93,249

NU.BER Or PERSONS REGLS8TERED
AS DISABLED UNDER THE ACT 25908 G 2, 928

muﬁgéwomgmgﬁmﬁg o o
PERSONS T0 TOTAL STAFF | =338 33% 3400

The recoumendations set ocut in the atiached appendices are
submitted for genmeral approval,

“EXBOUTIVE OFFICER FOR OTAFF
& STAFF WELFARE




APTEUDIX tAY

DISABLED PERSONS (EMPLOYMENT) ACT 1044

PROPOSED WATIOH OF DISABLED PE&%_@M

DEPARTMENTAL OBSERVATIONS ON SCHEDULE SUBMITTED TO CHAIFMAN'S NEETING - B
27th JUNE,1946 AND COUNTER-OBSERVATIONS OF PESIBLERERT THE RATERNAT! VE E/MPAON/ZENT

COEMITTEE

_ AL ZERNHTIVF f/‘rl’xd WW-'N T

.' g s e a nchedule.
fteman - Pointed out this is a promotional

éimblo& wm is totally wnsuitable for

pem-atiou to the grade of Assistant Craftsman.
jand - Accepted 125% for Central Bus

suggested 6f only for Country Area

- Suggested elimination from

Notes: (1) Mr.8incleir stated that whilst his
comments related chiefly to the
Bug and Coach Section, similar
circumstances applied in the Tram
& Trelleybus Section.

(2) ¥r. Sinclair suggested as an alter-
native to grade allocations an
oversll dsparimentsl allocation to
be distributed by his Principal
0fficers,.

Hand and generally a registered

cm and Assistent Urafteman v
e suggested elimination of these two grades not

agreed for two main reasons, vizs-

(1) That both grades underteke work which can be per—
formed by men with certsin kinds of disablement.

(2) Both grades already carry registered disabled
PEersons.

It is considered .that Mr, Sincleir's view nay be
based on the presumption that men would be tramsferred to thuc
grades not techmieally qualified to do the work required.
This, of course, is not intended.

Further, it is RECOMIE'DED that the original percentage
of 2% bhe increased to % on the basis that such grades
should at least carry the Standard Percentage.

; «" t nggution that the Coumtry irea allocation
showld be reduced from 123% to 6% mot agreed as it is
considered percentages per grade must be uniform and whilst
it is appreciated the smaller depots in the Couniry Area
may render the carrying of registered disabled persons more
difficult, it is felt this argument applies with equal
foree as between large and anallor ger-ges and depots in the
Central Area.

‘Purther, it is RECOWIEIDED that the originmal percemtage
of 125 be increased to 15% having regard to the increase
in the Standard Percentago and the fact that this grade is
particularly suitable for the employment of roginmcd
dissbled persons.

— The suggested elimination of this grade is not agreed
for t.ho reason that certain types of disablement do not
prcclﬁdn capability of performing the wo¥k roqubgd to be
done in this grade.

Note: The above principles are intended to cover the
whale of $+he Danertment of the Mhief Baohoniesl
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proposed allocation 12
n : "

" L 2%
" o %

Inferentially suggested percentage
allocations excessive and it is doubtful whether
the work regquired to be dome in these grades is
suitable for dissbled persons. '

e ewpened ailscabion 2§
Sngnt«l percentage allocation could be

1 ades -~ proposed alloeation 1242,

?uccntago allocation congidered excessive
and inferentially suggested work required to be
done is unsuitable for disabled persons.
Watchman - proposed allocation 100%.

8imilarly to Conciliation Watchman is

doubtful whether the work required to be done is
suitable for disabled persons.

Notet Mr., Graff Baker suggests the question
is one of distribution and having regard
to promotional arrangements considers
whole guestion should be discussed with
Union representatives with a view to
agreeing a proportion of posts for dis-
abled persons.

RECOMENDATIONS OF DISABLEMENT COMMITTER

The suggestion that the percentage allocation is
excessive 1s not agreed. It is considered that as regards
Unskilled Labour the percentage allocation throughout the
Board must be uniform,

Purther RECOMUENDED that the original alloeation
of 123% be increased to 15% on the same basis as recommendcd
in respect of the Department of the Chief Mechanical
Engineer (Road Services).

'he mgostion that the original percentage of
2% be increased is ACCEPTED and it is RECOMMENDED the
increase should be to 3% on the basis that such grudes
should at least carry the Standard Percentage.

ALIEL T

‘!ha mgeauon that the pcrcentage allocation is
excegsive is not agreed for the reason that the duties
required to be perfermed are known to the Board's doctors
and mo man would be allocated to such work who could not
perform it.

Lorry Driver
nation of grade RECOMMENDED having regard

to loading and unloading work usually associated with
this grade.

The suggoson te nerease the original
alloeation of 2% to 3% is ACCEPTED,

e suggestion that the percentage allocation is

excedsive is not agreed,

Further RECOMMENDED that the original allocation
of 1248 be increased to 158 on the same basis as
recommended in respect of the Departments of the Chief
Mechanical Engineer (Road Services) and the Chief Engineer,

Watchman

The suggeston that the percentage allocation is
excessive is not agreed for the same reasons azs advanced
in respect of the Conciliation]atohmm.
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DISABLED PERSONS(BMPLOYMENT)ACT,1944
PROPOSED ALLOCATION OF DISABLED PERSONS
DEPARTHENTAL SUMIARY IN RELATION 70 -

4) TOTAL STAFF EMPLOYED AT MARCH, 1946
B) NUMBER OF STAFF EMPLOYED IN APPROPRIATE GRADES AT MARGH,1946
C) NUMBER OF REGISTERED DISABLED PERSONS AT SEPTHMBER, 1045

APPENDIX !Bt

(1) (2 3 2 (4) | (5)
' Total lmbn'/ Total number of Diseblement Percentage Humber of Regis- f Disablement Percentage
DEPARTMENT of staff staff employed in Recommnended 3 tered Disabled ;: Recommended
employed, sppropriate grades | for appropriate grades | Persons employed in | related to total staff
(8ee Column No.2) appropriate grades | employed
- - . (8se Column No, 1)
Gentral Buses 27,952 372 100% = 372 29% o Lm
Trams & Trolleybuses 13,647 23 100% = 3 247 2,24
Country Buses & Coaches e 248 g oog = 3 1 - § -
Central Ares Garages 5,788 . 4,962 B4 8.9%
Chiswick Works 2,974 3,506 290 g,g
Country Area Garages 1,192 1,049 47 0%
T. & T, Depots 2,782 2,581 177 9.0%
Td & T. &ﬂ' - m’ ——&- ‘
' 15,352 13,523 987 7.1%
4,473 3,666 222 6.3%
Permanent Way (Railways) 1 224 25.4% = 5§ 59 3.3%
- ®‘gnals (Railways) 1:@2 849 0% = 63 25 4,0%
Build ner 1,605 1,417 11.68 = 165 58 10.2%
Permanent Way (Trams) 661 565 18.4% = 104 44 15, 7%
Electrical (Generation 961 89! zfﬁ = 24 263
8:239 51378 - 594 285 725
1’049 m 180“ = 81 34 7‘#
1% 123 25.26 = 3 9 22.7%
1,2” 21 1 m% = 21 - 10”
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| . Number em- : Disablement wﬂdﬁgmo _ ‘
| Grades . Pployed in Recommended Registered
m j nvvnovu»b«o H

- e BT ,. Jow Persons,
| CENTRAL BUSES |

'/ Depot Assistent or |

' /Loading Reporter . 60 100% = 60 No change = 24

/ Pointsman A
Stand Atteddant

155
. Telephone Messenger -} ,E £ A2

7
s
&
:

. Gateman (Subway) 1 100% = | Ho change

Station Cleaner ! 1 pon u. m ) . :
| %3 B B T
LOUNTRL B & COACHES

| .\Ncgg 1 u.ooauuuw No change m.pm
1

Enquiry Offiee Attds,

e

- /Booking Clerk
- /Goods Clerk
Depot Clerk
Ticket Collector
~ Traffic Guide
. /Porter
. Gent,Lavatory Attdt,
T . Mess Room Attdb.
- v Watchnan

. Stores Issuer

Checker
- /H.O.Messenger
Station Clesner

o
|
".

ERLE

»qwﬁuwm»qgax’;

\001! Assistent Y
- /Adult Messenger :

Conttd,
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‘ " Number em- . Disablement Percentage ; Number
Grades | . e

. Registered
. a8 Disabled .
_Fersons
FOAD  Orafteman 279 20 = 43 %= 65 151
ST ' Asst, Craftsman 1126 M= 22 %= U 131
/General Hand 199 12 = 25 15 = D 18
Tinekeeper - 008 = 2 He change e
| 3506 92 T 290
| Graftemen o %= 2 2 Hw 3 -
. Asst, OCraftsman Es ) L B = 6 %= 10
. /fieneral Hand - 600 2 = B 156 = 90 W
 / Btores Asst, 8 = 2  lNo change -
| 1049 : 105 47
| Skilled Grades 187 %= 4 m= 6 4
emi~-gkilled Grades 1109 &% = 22 % & wm 43 _
iy : :
w .g LG #
| 08 llolw.w.\
Skilled Grades 790 2% = 16 o= 24 2
emi-gkilled Grades 288 - B = 6 = 9 16
sbourer 326 124 = 40 156 = 49 42
/Lorry Driver @ %% = 5 Wil - :
/Btorekeeper 15 5% = 4 No change - 7
Gate Constable 6 = No change -
1425 , wq 92 89

m@ (12 = P9 No change 21
 sg = 7 Nil, -
12 loog = 12 Ho change 2
D ‘oog = B flo change é
. Depot Offiece Asst. | 23 Clo0% = 23 No chirge : ¥
. Timekeeper H 2 ~loog = 2 Wo change -~
' Advert, Hand D 256 = 7  Hg change 2
N 160 53 32
_ Skilled Grades . 1074 &= A o= 2 47
. Semi-skilled Grades | 1585 &/ = R = 48 123
. Unskilled Grades . % ‘12 = A 15% = 28 13
.~ Timekeeper i 6 " loog = 6 No change 5
. Wabohman 1008 E 9 :
| Adult Messenger , o ehangs
{

Conttd.



/5 i | -3~
o o ——— Tumber en~ m, mmgnwwﬁouw wnu.aoa.w-mo Tomber

Section or
Department Grades

CHIEF ENGINEER | CONCILIATION STAFF

. Labourer 43
. Lorry Driver V 2
: Hsoa.aow.u a»h-wo.%ow. 4
% Asst, 10
—

du
Barid
g

f
j

i

_, Watchman

- BHOP STAFF

Skilled Grndes 89
Semi-gkilled Grades 19
Unskilled Crades 49

~ Gatekeeper : Nwm»

é'&%l
"ouou
ol
W
"
-~ g

P
A0

| Lorry Driver . @
Labourer . 2%
1
-
273

§ &

Inspectorts Time-

keeper
" n ’.‘&ﬁ

Skilled Grades - 194
Semi-gkilled Grades
Unskilled Grades
Depot Clerks
Storesman

jgé’gﬁ B
(RN
1 PN

Semi-~sgkilled Grades
Unskilled Grades

LT
L

&gy
(AN RN

.

- @
&

E ,'x
s‘ fen
:
a
O\H-m :?;%%5 \g}d@ggg 5k*®5§ :J'_ ;;‘ﬁ?.'
T \' &
W

fhan
Haununrunn

f

Telephone Operator

Adult Messenger

Depot Office Asst.
k Watchman

o

H.pmm




A

Grades

| smemenm

i

" Bkilled Grades

Semi-gkilled Grades
Ungkilled Grades

. Telephone Operator
Depot Clerk

Stores Asst., or
Storeman
Lorry Driver

Lost Property Attdt,
| Ticket Porter

543& Hand
" Driver
H.oa Driver

Stores Checker
Adult Messenger

STAFF OFFICER
-
House Porter
Hall Porter
Night Watchman
Adult Hessenger

| WELFARE OFFICER
N

Institute Attdt,
Kitchen Porter
Chargehand
Btores Assistent
Hostel Warden
Raecreation Room
Steward

Porter
Clesner - lale

. Labourer

. Night Tel.Operator
. General Man

. Careteker

Watehman

( Number em- Disablement Parcentege  Number
_ ployed in Recommended Regigtered
| appropriate as Disabled
ﬁrg | Jow Fersons
“
W ww % = m ¥ = 8 L0
7 & = % = 12 @ 6
2% L= 3 15 = 3 13
8 loog = 8 u ogbm P8
891 34

No change

Neo owmumw

. No change |
~ No change |

. ¥e change
- K 2N e

No change
Ro change
Ne change
No ch: nge

1 255 = 3B
24 00 = 24
1 1008 = 1
lm:.pw '(oM.le-
111 2 = 28
12 25 = %
6 f= 3
123 %4
19 og = 19
— 0= 2
: 21 np%
27 5= 7
1 1007 = %
6 100% = 6
4 100% = 4
42 22
6 oo = 6
29 25 = 8 |
- 65 25% = 16
"0 25% = 12
7 oo = 7
= 11
8.  w0%= 8
5 &«  1loog = 5
S loog = 1
R G . 1008 = 1
7 008 = 7
5 008 = 5
6 ;Eaaw
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EXPLANATORY WOTES

In the Froposed Allocation of Disabled Persons the following
bross prineiples have been observed, viz-

SECTION OF STAFE PERCFNTACE REMATKS
Engineering, skilled end

semi-gkilled grades k3 On the basis thet the grades of
: Crafteman and Asslstont Crafte-
man should at least carry the
standsrd percentege by the selection
of appropriate work.

Engineering, unskilled
grades. 15% On the basis that it should be

possible for such grades to bear
this alloecation by the division
of labouring work into two
categories (a) and (b), the
former requiring the full perfore
mance of all duties end the latbter
the more light duties suitable for
dissbled persons.

Railwey Operating Grades 17% On the basis that thig is a
from which promotions or reasonable percentege that could be
are nade s.g. Porter, 20% borne by such grades, irrespective
Ticket Collector and of promotional arrsngements.
Booking Clerk
Other sppropriste grades 254 On the basis that such grades are
50% perticularly appropriate for
or 100% the employment of disabled persons,

having regard to the nature of the
duties required to be performed,




