© SIARY BOUARILITATION GENTRES

Ninute No. 457 of the Chairmen's Conference reads as followste

Manager, Executi MM%& Welfare, and
ar ve or

Mr, % examine snd report on working of staff
rehabilitetion centre ot Chiswlek Works, snd on propesal
thed sn sdditional centrs should be established; matter to
be studied im 1light of Governmentts interim schess for
training ~nd vesettloment of dissbled persons,

Chalrsan suggested that comsideration should be given in this
inquiry to the disassociation of the rshabilitetion centrss
from ths Bo-rd's workshops.t

In sc ordance with ins ructions the subject has been exsmined
and the following observations are submitted,

It is well known that when & persen sustains injury invelving
3 muorm&umaauu-mmnnw
in ®y »nd to some extent self respeet. It is thorefore desirable
to remove such men fyom their Ldlemess, The fact thet & disabled man
recel compensation only one third of his re-agcident earnings mot
only tends to become a grievence but is often aggravated by the distress
% his family consequent upon emtirely fortuitous circumstances,

s
The institution of a Rehabilitstion Centrs not only assists men
to forget their injuries and enables them again to become useful and
productive asubors of industry, Wut slso benefits them financislly,

For smny yeoars those associated with injuries sustained by the
Boupd's staff considered that some schoms should be devised where suitsble

light work could be provided for injured employees, tmt it was not until
1977 that the first definite stop w»as taken in the metter, Nimute No,l6
as

"After eonsideration of the Re orts the Vice-Chalirman
sugge:ted that conslduration % be gl

nﬁ::m:.. fu\uy-kcfun‘tﬁ"o‘m
the p men who were pegeiving Workmen's

Nainly owing to the diffieulty of securing sultable light suployment
for these disabled men which would sgoist them to return to their normal
duties it was not wntil the 19th Jamusry 1938, thet any progress was mede,

ir.Durrant then indicated that be was prepared to alloeste certain classes
«“hh‘“ﬂ%ﬂmdmumm
mu’ficlont to sccommodate 20 men at was partitioned off



¢

2 men, of time a grester mumber of men were awailable and
msber there todsy 48, in fuet, 6 iu emcess of this figure, ar followsie
Conductors 4 fiommernen b 8
Drivers Z m 1 Fitter 1
Guard 1 Lebourer 1l Craftomen 2
Warden i Car Cleaner 1 Asst, © 1
¥atohsan i
The nusber of men who have passed through the centre up to the

The full costs of this sentre covering the peried of 2 ysars since
its inception are detslled in Statement "A" atiached, 'nd susmarised belows-

Wages of Supervisor 510
" ¥ Digsbled Staff 4,
Workshop establishment expenses _ 851 o615
Workmen's Compensatlion paymenta 740
26,35
IR AT

Dotails of work scarried cut in the Centre over a recent period are

glven in Statement "B" attached, which also shows the e
for each job compared with the normal output of
fit and qualified staff, The larger proportion of the work is of
pature md the average output efficiency of the men may be

taken aa approximately 60F of nmormal, If the output of the centrs for the
rnhpmmmmwmwummsmuutmm
who receive a standard wage of 1/5d. per bour plus war bomus)
spprovimate cost to the Boerd, ssruming mo additionsl mupervision to
necesasry, would have beent-

of production 2,8%

Workshop establishment expenses _ 567 3,403
full compensation allowance
disahled staff 2.&

or £604 less then thé total costs of the centre.

It may well be considered that this additionsl cost of 2604
two years 18 offuet by the advanteges derived from the saving in men
and the esrlier return of dissbled staff to thelr permsl duties than
have been achioved without the bemefits of occupationsl exercises at
centre,.

As alresdy mentioned, the work done in the centre is similar to thet
pomuunm‘.mwu«tna.mwnnuu.np
paid to dissbled staff., It will, hovever, be spprecisted thet net only i»
ﬁo“nﬁtofﬁn’hrmmmﬂmﬂhﬁ
ke iz expected to be capable of undertaking s wide variety of semi-skilled
snginecring work., On the other hand, it will be sesn that the majority of
men attending the centre are o
and muot be given a meamure of

over
power
would
the

it



The Clains Agent and his Workmen's Compemsation Aesistent visit the
fron tine to time and have beon impressed the satisfaction display @
e aenes The sen sppreciste thet r interests have not boen
rlooked snd aprear gratified to kmow that some effort is made to lessen
hardiips and at the ssme time to zschol thelr return to more remunerstive
o
the

been suggested that snother ~entre be
Thers are, however, at present enly 7 dilsabled

f

man liviag within ressonsble travelling distance of Gharlten and, althougn

umnc!th-ﬁu-iumhmw,uh&u‘tmth

:un:munbutmhmmhmpmhmotnmuﬁﬁ
ar

» dncluding ? now at Ohiswick,
living within reasemeble travelling 4fstanecc of West Han Works and it is
mwhtuwmnupmnmmu

dlssssoclation of the Rehabllitation Ceutres from ithe Bosrd's
vhat is intended by this instwuction, As has slready
polnted out the Chiswick Uentre has bee: segregated from the main works

With regard to the suggsation that consideration should be given to
o

mesns of partitionin; #ith satisf. resultz, The matter has therefors
been agpresched on the fullowing hypotheses:-
{«) that the Bourd should close down the Chiswick Cantrs and
rehabilitate fts disabled undier the (overnmwentis
Intorim Scheme for the snd Reset'lament of
Disabled Psrecns;

(b) the remeval of the Chiswick Gentre to a point distimet and
apart frox the main Works.

With regard to (o), the Government's Interis Sohese is defimed ia &
Ministry of Labour Circulsr, dated Oetober 1941, on page 6 of which is stated
het tralning mnder the scheme will e provided.

(1) At cortain Government Treining Centres. These Centres
are administered by the Ministry of Labour and
National Service,



(14) 8t spoesisl Gl-ru. }hu : mv;un- mch Y ove
special experience of the iaing of disadled porsans
for industrial employment.,

(111) At Technical apd other sinilar institutions,
Tralaing courses for the disabled will be started at
these Centres as soon ss 3te nacessary faeilitles san be
azde awvailable

(1v) W. It 15 hoped %o mlist eut
of employors to provids training for
m peracns for -)Ernt either with the
training eaploysr ar elsewhers,

xnmuunmzumm-amamumuu
function in conjunction sith, md not spart from, employers! Works, Thers
mist be, however, WtMnaMonhmwnw
eaginesring shops which could met posaibly zst wp Rehabilitation Centres,
hthﬁouudhranﬁoﬂdunmﬂmtmumtﬁ-u
ining

mmmmhmor—u .

muumuuhmtwfcrthchunmtm
payments to dloabled mon includege

8, de
Fages (adults) 4Z. 0. per week
Dinner sllovance e Oy * »

Dependent's allowanze

ife 7. 60 " "
Bach child Qe * @
«B, ¥

SR e

Tages of Smosrvisor 510
Tages snd sllowsnce: for
disabled men »t the rate of

56/« por woek 3742
Estebliahment Chavrges — 59002
Pull workaen's Compensation allovance w

nmsnnthnhuh-lu-hﬁf&.hﬂhm.

h.ounof()).“ﬁohﬁ“qluﬁmmﬁubmu
distinet wmé apart from workshops aLffioulties would arise ir seleoting
suitadble wrk for e disabled s%aff and would invelve oonsidereble oont
htr-muumhuih-hm At Chiswickt the
umorm.-mmmnnmuwuum
sentre ig mnutd'huuduﬁn-nnmmn

i
3
:
:
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3~

It 18 therefore spparent that the econowic success of the centres depends %o
a great oxtent on their close proxiaity to the workshops,

SONCLUSI QS «

(1) The Ghiswick Ceatre is working satiefaetorily
and 1ts establishment agppears to have been
mmi%d'

(2) It is recowmended that the present practice whereby the
centre is partitlonad off frow the main Werkshop be
contimiad,

(3) To avold lengthy journeys for disabled men and to
relieve lue present pressure on the Chiswiek centre
the provision of a further centre at West Ham Works
is reccmasnded,

(4) It would appesr that the Board's Rehabilitation
Scheme ias sutlcipated to = large extent the
requirements of tihe (overnment Scheme for the
treinlog of disabled persone at enployers' Worke
excepl hat the lalter scheme relates ralnly to
tralaing for the manufacture of munitions, whereas the
object of the Bourd's scheme is to facilidate the
early return of their disabled employecs to normal
employuent,

(signed) L.A.Fuller.
" H.Kent.

" Y A. Sibson.

o H.W.Lamprell,
Claims Agent.
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